RESOURCE EVALUATION

In order to facilitate a program of excellence, a plan of resource evaluation
shall be implemented. The evaluation plan shall be implemented in cooperation
with the strategies of Educating Cleveland’s Children, which seek to maximize the
District’s financial resources through performance based management planning,
implementation, and accountability systems.

This evaluation shall include, but not be limited to the following educational
resources:

Certificated and classified staff;

Instructional materials and equipment;
School facilities;

Pupil health and safety;

Pupil cumulative records;

Pupil admission, placement, and withdrawal;
Pupil attendance and conduct;

School guidance services;

Pupil activity programs; and

Community relations programs.
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The administration shall be responsible for this evaluation, which shall be
conducted as needed, but at least once every five years. Staff, Board members,
consultants, and community members shall assist the administration on an as
needed basis. The evaluation shall be completed using professionally recognized
criteria and procedures for evaluation.

Dates of each evaluation shall be kept on file as well as the results of each
evaluation.

[Adoption date: May 22, 2001]
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