Draft – 5/17/06


Cleveland Municipal School District

Safe and Civil Schools – School Discipline Plan

AAP Goal 2:  Create and maintain a safe, civil and productive learning community
School - ____________________
School Year __________
Grades __________

School-wide Expectations

1. Be responsible.

2. Always try.

3. Cooperate with peers and adults.

4. Treat everyone with dignity and respect. 

School-wide Classroom Rules (See attached worksheet for other common areas)

1. Be prompt.

2. Be prepared.

3. Be productive.

4. Be polite.

School-wide Discipline Performance Indicators

1. Office referrals

2. Attendance

3. Suspensions

4. Right of removal

5. Referrals to the Office of Hearings & Appeals

6. Referrals to the Academic Core Teams

7. Referrals to the Intervention Based Assistance Teams

8. Referral to alternative discipline placements

9. Referrals for eligibility for special education services

10. Referral to out-of-district private placements

School-wide Teaching Expectations

1. Students will be taught how to handle transitions between activities and classes.

2. Students will be taught how rules relate to different types of classroom activity. (Independent seat work, group work, lecture)

3. Students will be taught learning and study strategies.

School-wide Monitoring Procedures

1. Frequent scanning and proximity control will be used in each learning activity.

2. Leadership Team will analyze discipline performance indicators on a daily basis and report findings to staff for action

3. Students will receive a weekly printout detailing academic and behavioral progress.  Conferences will be held with students as necessary

4. Students will learn to self-manage behavior through the use of passports. 

School-wide Encouragement Procedures

School wide
Weekly school wide lottery




Success assemblies




Fun Friday’s




Staff/student competitions

Class

Verbal feedback




Group activities




Weekly award winners (i.e. most improved)

Individual

Verbal feedback




Written feedback




Parental contacts




Homework “pass”
School-wide Teaching of Conduct Expectations

1. All students will attend a school conduct assembly in the first week of school.  The assembly will be repeated each marking period and more often, as needed.

2. All students will return school conduct contracts signed by their legal guardian within the first two weeks of school.
3. During the first two weeks of the school year and the first two days of subsequent marking periods teachers will conduct School Conduct Expectations lessons.
School-wide Classroom Corrective Procedures

1. Non-verbal redirection of attention (meaningful eye contact or touch) 

2. Verbal warning 

3. Loss of privilege or loss of points

4. Time Away/Buddy classroom

5. Private conference with the student 

6. Teacher detention

7. Conference with parent

8. Office referral
9. Suspension
School-wide Alternative Placements for Chronically Disruptive Students

1. Buddy classroom

2. Teacher detention before school

3. In-school suspension

4. Administrative detention after school

5. Twilight program

School-wide Procedures for Managing Student Work

1. Procedures for Assigning Class work and Homework

1. All assignments will be written on the board each day.

2. All assignments will be placed in the “Absent: What You Missed” basket. Students will have one day to make up missed work for each absence.  Chronically absent students will form a contract with the teachers and their legal guardians to complete missed assignments. 

3. Anytime a student is developing a pattern of missing work the teacher will meet with the student and legal guardians to determine the cause for the student’s struggles.

2. Procedures for Managing Work Periods

1. Teachers will not schedule seatwork that lasts longer then 30 minutes without creating an activity that allows students to move about in an acceptable manner.

2. During the first two weeks of the school year and the first two days of subsequent marking periods teachers will conduct lessons on expectations and procedures for completing work during independent work periods, group activities, and teacher directed instruction.

3. All students will receive Citizenship Points for each assignment.  Citizenship Points will address due dates, format, and professionalism.

4. All students will be taught how to seek help in the appropriate manner for each instructional format.

3. Procedures for Collecting Completed Work

1. All students will place completed work in the “Completed Work” basket.

2. All students will maintain an age-appropriate “Assignment Notebook”.

3. Students will be taught alternative ways to hand in completed work should the assignment mandate a different method.  

4. Procedures for Keeping Records and Providing Feedback to Students

1. All student grades will be kept in a manner that can be readily shared with legal guardians or students upon request.

2. All students will receive a bi-weekly progress reports addressing completed assignments, grades, absenteeism, and school conduct.  Legal guardians will be asked to sign and return the bi-weekly progress reports.  Students will receive Citizenship Pints for the timely return of these progress reports.

5. Procedures/policies for Dealing with Late/Missing Assignments

1. Any assignment turned in late will result in a 10% deduction in the student’s Citizenship Points.

2. No assignments will be accepted beyond one week late unless given explicit permission by the teacher.  

3. Parents will be informed in the bi-weekly progress reports of any developing problems with missing assignments. 
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