Grades K – 8 – Integrated Systems Model – Pyramid of Success

School-wide Behavioral Expectations Lessons


School-wide Behavioral Expectations Lesson

Arrival and Dismissal - Procedural Information

General Expectations to support the “Pyramid of Success”

· Be Safe

· Be Respectful

· Be Responsible

Arrival and Dismissal
The purpose for arrival and dismissal is to allow for all students, in large groups, to enter or leave the school building efficiently and quickly in a matter or minutes.  Most schools use the playground or a designated section of the parking lot for large groups of students to amass at one time.  Most schools use a signal such as a bell ringing that can be accompanied by opening designated doors for entry/departure.  Schools generally have procedures for students who are tardy in the morning.  Tardy students report to the office and sign-in individually before reporting to class.  Upon arrival, students are usually directed to individual classrooms where group attendance is taken by each teacher.  Some schools direct students to common areas such as the cafeteria, where students eat breakfast.  At dismissal, students leave the building by class, often staggered by younger students leaving before older students or “walkers” leaving before students who ride buses, etc.  Staff is posted in doorways, by stairs, in hallways and/or outside to ensure that students “keep moving” and do not congregate.  Students may also go to lockers upon arrival/dismissal, before entering or upon leaving their classroom.

Arrival/Dismissal Options

· Arrival/dismissal traffic patterns are clearly indicated.  Students clearly understand where to wait if arriving early, before school doors open.  Students clearly understand that upon dismissal, they are to leave building grounds immediately.   

· Students seek out their classrooms and lockers if appropriate upon arrival.  Teachers are posted at classroom doors, in hallways, and on stairs to greet students upon arrival.  If students travel all together upon entry to the cafeteria for breakfast, staff is posted in strategic areas to ensure that students arrive efficiently at the cafeteria.

· Students seek out their lockers if appropriate upon departure.  If the school is undergoing a “dismissal fire drill”, then students generally obtain possessions before departing their classroom.  Students may travel all together by classroom/grade to a common area for dismissal such as the auditorium.   Teachers are posted at classroom doors, in hallways and on stairs to monitor student departure.  Staff ensure that students “keep moving” until the school grounds have been cleared.

Troubleshooting for Arrival/Dismissal

	Expectations
	Troubleshooting Ideas

	Students demonstrate understanding of the purpose for arrival and dismissal.
	Staff re-iterates the purpose of arrival/dismissal to students, to move from outside of the building into the building or vice-versa.  Holding areas outside of the building display text/icons that indicate the designated space for early arrival “waiting”.  Entry door(s) are labeled with signage to indicate entry/departure for the purpose of arrival/dismissal.  

	Students demonstrate understanding of the traffic flow upon arrival.
	Staff verbalizes the procedure for arrival and routing of students to individual lockers, classrooms, and/or common areas such as the auditorium or cafeteria.  Common areas, hallways and classroom door signs with text/icons direct students to their arrival destination.

	Students demonstrate understanding of the traffic flow upon dismissal.
	Staff verbalizes the procedure for dismissal and routing of students to individual lockers, classrooms and/or common areas such as the auditorium or cafeteria.  Common areas, hallways and classroom door signs with text/icons direct students to their dismissal destination.

	Students demonstrate understanding of how to obtain adult assistance upon arrival/dismissal.
	Staff re-iterates and models the agreed-upon, universal attention signal.  For students in distress, such as being sick or needing personal help, students understand the signal or ways to obtain help from security or hall monitors.  Older students may be available to assist younger students when they need help.


School-wide Behavioral Expectations Lesson

Arrival and Dismissal
Objective:
Students will be Safe, Respectful and Responsible during arrival and dismissal.

Time:
45 minutes

Materials:
KWL Worksheet for each student


Three pages of chart paper for t-charts

Discuss:
What is the purpose of coming to school?


What are the areas that students enter and exit the building from?


Do you feel safe entering and exiting the building?

Are students/staff/parents respectful to you during arrival and  dismissal?


What does it mean to Be Safe/Be Respectful/Be Responsible during arrival and dismissal?
Rationale:
 The purpose for arrival and dismissal is to allow for all students, in large groups, to enter or leave the school building efficiently and quickly, in a matter or minutes.  Most schools use the playground or a designated section of the parking lot for large groups of students to amass at one time.  Most schools use a signal such as a bell that can be accompanied by opening designated doors for entry/departure.  Schools generally have procedures for students who are tardy in the morning.  Before reporting to class, tardy students report to the office and sign-in.  Upon arrival, students are usually directed to individual classrooms where group attendance is taken by each teacher.  Some schools direct students to common areas such as the cafeteria, where students eat breakfast.  At dismissal, students leave the building by class, often staggered by younger students leaving before older students or “walkers” leaving before students who ride buses, etc.  Staff is posted in doorways, by stairs, in hallways and/or outside to ensure that students “keep moving” and do not congregate.  Students may also go to lockers upon arrival/dismissal, before entering or upon leaving their classroom.

 Instructional Procedures

1. Distribute KWL worksheets to each student. 

2. Ask students, “What do they know about being Safe, Respectful and Responsible during arrival/dismissal? Students are to complete their own Know section for each expectation of Safe, Respectful and Responsible.

3. Ask students, “What do they want to know about being Safe, Respectful, and Responsible during arrival/dismissal? Students are to complete their own Want section for each expectation of Safe, Respectful, and Responsible.

4. Instruct student to put aside their KWL worksheets. 

5. Using a t-chart for each expectation, facilitate three examples from students of students being unsafe, disrespectful, and irresponsible during arrival/dismissal.  

6. Records student responses on each of the three t-charts.  

7. Complete the other half of each t-chart.   Introduce each section with the statement, “Here is what Be _______ looks like during arrival/dismissal.”   Complete each t-chart with the responses below: 

a. To Be Safe during arrival/dismissal we need to:  Keep arms and feet to ourselves– Listen to staff/teacher direction as you enter the building.
b. To Be Responsible during arrival/dismissal we need to:  Wait our turn patiently –Enter through the door that you have been assigned- Enter only when school staff say it is ok to do so.
c. To Be Respectful during arrival and dismissal we need to:  Speak in an appropriate tone with staff/peers – Use appropriate language with staff/peers.
Role Plays

Students should form three homogenous groups.  Each group will be responsible for developing a three minute role play demonstrating Be Safe, Be Respectful and Be Responsible during arrival and dismissal.  Each group should have students observe the role play and record specific examples of the assigned expectation.  Each group will present their role play to the other two groups.  Below are suggested topics for each role play:

1. Be Safe – A group of students tries to push through the front door and one of the students pushes the person in front of him to move through the door first.
2. Be Respectful – Student(s) are observed using profanity at both a security guard and a parent liaison.  
3. Be Responsible – Student(s) are observed trying to sneak in the side door of the building prior to the start time.
Check for Understanding

1. Have observers share their observations with the class.

2. Have students complete the Learn section of their KWL worksheets using the t-charts as guides.

3. Repeat variations of the role plays until every member of the class can respond with a “thumbs – up” that they understand Safe, Respectful and Responsible during arrival and dismissal. 
Be Safe, Be Respectful & Be Responsible


